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“MOTIVATIONAL PROGRAMME on DARE TO DREAM - PREPARE TO WIN”

Introduction

H.K.E. Society’s Sir M. Visvesvaraya College of Engineering, Raichur, organized a two-day motivational
programme titled “Dare to Dream - Prepare to Win” on 6th and 7th August 2026 for final-year
engineering students.

The programme was organized with the objective of motivating students to develop self-confidence,
positive thinking, goal-setting abilities, leadership qualities and a winning attitude. The programme
also focused on preparing students to face academic, personal and professional challenges with confidence
and determination.

The sessions were conducted by Dr. Jaganath Rao, International Motivational Speaker, who engaged
the students through motivational talks, interactive discussions and activities.

Objectives of the Programme

The major objectives of the programme were:
e To motivate students to dream big and set clear career goals.
e To develop self-confidence and a positive mindset.
e To encourage students to overcome fear, hesitation and self-doubt.
e To develop a winning attitude and leadership qualities.
e To improve students’ preparedness for their future careers.
e To encourage students to identify and utilize their strengths and potential.
o To emphasize the importance of discipline, perseverance and continuous learning.

DAY 1 - 6th August 2026
Day 1 Programme

The first day of the programme focused on self-confidence, positive thinking, identifying personal
strengths and developing a clear vision for the future.

Dr. Jaganath Rao, International Motivational Speaker, interacted with the students and delivered an
engaging and inspirational session. He encouraged students to dream beyond their limitations and believe
in their abilities.

The speaker highlighted the importance of self-belief, positive attitude, discipline and continuous
improvement in achieving personal and professional success. Students were encouraged to overcome
fear and self-doubt and develop confidence in facing challenges.



The session was highly interactive, and students actively participated in the discussions and activities. The
interaction provided students with an opportunity to reflect on their strengths, aspirations and future
goals.

Key Outcomes of Day 1
e Students gained greater self-confidence.
e Students understood the importance of positive thinking.
e Awareness was created about identifying individual strengths and abilities.
e Students were motivated to set clear personal and career goals.
e Students were encouraged to overcome fear and self-doubt.
o Students developed a positive approach towards challenges.



s Ml s

~—a8 -

)2‘
i

|




DAY 2 - 7th August 2026
Day 2 Programme

The second day of the programme focused on goal achievement, preparation, perseverance, career
readiness and developing a winning mindset.

Dr. Jaganath Rao emphasized that having a dream alone is not sufficient and that success requires proper
planning, preparation, hard work, consistency and perseverance.

The students were encouraged to take responsibility for their career development and continuously work
towards improving their knowledge, skills and personality. The session also emphasized the importance of
maintaining a positive attitude while facing failures and challenges.

The interactive activities and discussions encouraged students to think about their career aspirations and
develop a more focused and disciplined approach towards achieving their goals.

Key Outcomes of Day 2
e Enhanced career awareness and preparedness.
e Improved goal-setting and planning abilities.
e Development of a winning and growth-oriented mindset.
e Increased motivation to face challenges with determination.

e Awareness about the importance of continuous learning and preparation.
e Encouragement to take responsibility for personal and professional development.

Valedictory Function
The two-day programme concluded with a valedictory function on 7th August 2026.

The valedictory function provided an opportunity to acknowledge the participation and involvement of
the students and appreciate their active engagement throughout the programme.

During the valedictory ceremony, participation certificates were distributed to all final-year students
who attended the two-day motivational programme.

The programme concluded with a message encouraging students to apply the learnings from the sessions
in their academic, personal and professional lives.

Student Participation and Feedback

The programme received an enthusiastic response from the final-year engineering students. Students
actively participated in the interactive sessions and discussions conducted by the resource person.

The programme helped students gain confidence, clarity about their goals, positive thinking and
motivation to prepare themselves for future career opportunities.



Students expressed that the sessions were useful in improving their outlook towards challenges and
encouraged them to develop a more focused and goal-oriented approach towards their future.

Overall Outcome of the Programme

The two-day motivational programme successfully contributed to the holistic development and career
readiness of the students.

The programme helped students to:

e Build self-confidence and self-belief.

e Develop positive thinking and a growth mindset.

e Set meaningful academic and career goals.

e Improve their preparedness for future opportunities.

e Develop leadership and personality development skills.

e Understand the importance of hard work, discipline and perseverance.
e Approach challenges with confidence and determination.
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Conclusion

The “Dare to Dream - Prepare to Win” two-day motivational programme was successfully conducted on
6th and 7th August 2026. The programme provided an effective platform for motivating final-year
students to believe in themselves, set clear goals and prepare consistently for their future careers.

The sessions by Dr. Jaganath Rao inspired students to develop a positive attitude, confidence,
determination and a winning mindset. The programme concluded with a valedictory function and
distribution of participation certificates to all final-year students.

Overall, the programme was successful in enhancing student motivation, personality development,
confidence, career awareness and employability readiness, thereby contributing to the institution’s
commitment towards holistic student development.
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